SkillsRight empowers organizations to adopt skills-first
strategies that unlock opportunity, strengthen their
workforce and drive better decisions and impact.
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Y= TheFacts 47 What We Do

Today’s labor market demands more than a mindset shift. It SkillsRight helps organizations operationalize skills-first
requires systems that actually work, especially as Al and strategies. We use an insights-powered approach to turn
rapidly-changing labor dynamics reshape the workforce strategy into systems, practices, and talent pipelines that
landscape. deliver measurable results so organizations can move from

intent to impact.
The workforce companies need already exists. The challenge

isn’t talent—it’'s how companies recognize people with the ) Strategy
right skills, match them to the right roles, and help them Use real-time data and workforce insights to align talent supply
advance. with business demand and plan for what'’s next

& Recredentialing

Identify roles where degrees aren’t required in practice and
redesign job requirements and descriptions around skills

@ The Opportunity

Companies that get skills-first right don’t just improve hiring,

they transform their workforce. & Capability & Support

Implement skills-first practices through proven playbooks,

By aligning talent to skills, organizations can access broader change management, and guidance for hiring and career
talent pools, increase precision in hiring, improve retention pathways

and mobility, and respond more quickly to changing

business needs. (%4 Systems & Scale

h It i b . q Build the infrastructure, partnerships, and talent pipelines
The result? A strongel-orediSie IR S needed to sustain and scale skills-first across hiring and

to compete in a rapidly-changing market and sustain long- RNEREETER
term growth.

O

2 Our Advantage When you work with us, you get:

e Workforce insights that connect business strategy to talent strategy
Most organizations focus on individual components e Al-enabled tools that help organizations recognize and translate skills
of the skills-first opportunity—strategy, training, or
talent sourcing. SkillsRight brings it all together, o
combining data, tools, and execution into a single,
integrated approach.

Customized skills-first scorecards that help companies measure what
matters and act on it

e Expanded partnerships connecting employers with talent and training providers

e Access to an exclusive community of peers and leaders

T TP e Work with us and get skills-first right.
already exists, but most systems

aren't built to recognize it.
SkillsRight helps organizations

SkillsRight partners with leading employers, talent developers,
and ecosystem leaders to build more precise, inclusive, and

get this right by turning skills-first effective workforce systems.

SKILLSRIGHT.ORG/SKILLS-FIRST A

from an idea into a way of
operating.

Debbie Dyson
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