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Closing the Gap in Durable Skills 
Assessment and Development

Executive Summary

mp loyers widely recognize that durable skills also known as so ft skills,  such as communication, collaboration, and 
critical thinking are essential to workforce success, yet many organizations still struggle to assess and develop them 
consistently

SkillsRight set out to e amine the gap between valuing durable skills and measuring, hiring for, and developing them in 
practice. ased on uantitative surveys and interviews with 00 hiri ng managers and R  professionals at 
organizations with more than 00 e mployees, this research snapshot e plores how organizations evaluate durable skills 
across hiring and employee development, and where current practices miss opportunities

The ndings reveal a clear disconnect.  u rable skills are increasingly important, yet they are often assessed too late in 
the hiring process, and developed unevenly across the workforce. egree st atus also continues to shape assumptions 
about durable skills capability, creating disparities in opportunity and advancement

losing this gap re uires more consistent and structured organizational approaches that evaluate durable skills earlier, 
apply clear standards across all talent, and embed development throughout the employee lifecycle.

Research Background and Objectives

Our 2025 report, Insights from Hiring Managers: How Employers Can Turn a Skills First Mindset into Sustained Impact, 
identified the assessment of skills, both technical and durable, as the primary barrier to adopting skills‑first hiring. This 
study builds on that finding by examining how organizations specifically assess, hire for, and develop durable skills, an 
increasingly critical component of skills-first hiring, talent strategy and workforce development.

Key Findings

Durable skills are in high demand by employers but 
inconsistently assessed. America Succeeds' analysis of 
nearly 76 million job postings from 2023–2024 found that 
durable skills appeared in 76% of postings, with nearly half 
requiring three or more. 



Despite this strong demand, our study found that 
organizations continue to assess these capabilities 
inconsistently.



Rather than integrating durable skills assessments into 
ongoing workforce development, many employers 
evaluate these skills primarily during major decision 
points such as hiring, promotion, or termination.  This 
limits the opportunity to build a workforce whose durable 
skills are developed in alignment with the organization’s 
brand and strategic goals, ultimately strengthening its 
competitive position.

ost 
durable skills ealuation takes place during inperson or  

nalro und interviews, where it often functions as a 
gatekeeping tool rather than an early indicator of 
candidate potential.    

This creates two challenges. Strong candidates may be 
screened out before they have an opportunity to 
demonstrate their capabilities, and latest age, subjective 
assessment can introduce inconsistency and bias into 
hiring decisions

oving durable skills assessment earlier in the hiring 
process through scenario based and structured 
evaluations, enables organizations to identify capability 
and role t th at resumes alone cannot reveal.
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https://oneten.org/wp-content/uploads/2025/12/OneTen-Hiring-Manager-Study-Report-2025-FINAL.pdf
https://americasucceeds.org/wp-content/uploads/2025/07/Durable-by-Design_July-2025.pdf
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At SkillsRight, we're empowering organizations to adopt skills-first 
strategies that unlock opportunity, strengthen their workforce and drive 
better decisions and impact.
Red to ild  iig orkore o ler ore visit

skillsright.org

SkillsRight | skillsright.org ©2026 SkillsRight. All rights reserved.

https://skillsright.org

